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Sogo Shosha: Japanese General Trading Company

ÅLarge and highly diversified Japanese general trading companies

ÅBroad international reach

ÅServe as intermediaries in import/export operations

ÅProvide risk mitigation

ÅAct as information gathers and consultants

ÅMake investments and provide financing 

Toyota Tsusho 

Toyota Tsusho is the trading company (Sogo Shosha) for the Toyota Group



Major Japanese Trading Companies (+ Honda!)



Trading Company North American Investment Vehicles

Venture Capital Activities of Major Japanese Corporations

Parent Name Type

Toyota Tsusho Toyota Tsuhso (Japan + USA) Strategic Investing

Mitsui
Mitsui & Company Venture Partners Traditional Venture Capital

Mitsui Incubase Strategic Venture Capital

Mitsubishi

Mitsubishi Capital Strategic Venture Capital

CapTech Corporation Strategic Venture Capital

Conduit Ventures Ltd Traditional Venture Capital

Chrysalix
Traditional Venture Capital

Mitsubishi is LP (Venture Capital)

Nanotech Partners Strategic Venture Capital

Itochu
Horizon Ventures

Traditional Venture Capital

Itochu is Founding member

Itochu Technology, Inc Strategic Venture Capital

Nissho Entrepia Ventures Traditional Venture Capital

Sumitomo Presidio STX Traditional Venture Capital

Marubeni Marubeni America Corporation Strategic Venture Capital

Honda Honda Research Institute Strategic Venture Capital
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Toyota ñKiretsuò and Toyota Tsusho

TOYOTA GROUP

Toyota Motor

Toyota Auto Body

Hino Motor

Towa Real Estate

Toyota Central R&D LabsToyota Boshoku

Kanto Auto Works

Toyota Industries

Aisin Seiki

Daihatsu

Aichi Steel Toyoda Gosei

DensoToyota Tsusho

JTEKT

Å Highly Automotive-centric

Å Toyota Tsusho, as a general trading company, is much more 

diversified than the other group companies

Å Toyota Group companies are shareholders in Toyota Tsusho, but 

that does not preclude them from doing business with other trading 

companiesé it is a competitive environment!



Company Data

Å Name éééééééééééééééé

Å Established éééééééééééééééé

Å Corporate Delegate éééééééééééééééé

Å Capital éééééééééééééééé 

Å Major Share Holders éééééééééééééééé 

Å Consolidated Net Sales éééééééééééééééé

Å Consolidated Recurring Profit éééééééééééééééé

Å Number of Employees éééééééééééééééé

Å Business Activity éééééééééééééééé

Toyota Tsusho Corporation

July 1st, 1948

Junzo Shimizu/President

64.936 billion Yen (As of March 31, 2008)

Toyota Motor Corporation  21.57%

Toyota Industries Corporation 11.12%

7 Trillion Yen (USD 71 Billion) 

(As of March, 2008)

142.9Billion Yen (USD 1.4 Billion)

(As of March, 2008)

Parent Company: 2,986

Import and Export, Foreign Trade, Domestic 

Wholesale, Insurance Agency, etc.



ü 1936 - Toyoda Kinyu Kaisha was established to provide consumer financing 

for TOYOTA automobiles.  

ü 1948 - The trading division of Toyoda Sangyo Kaisha is established as a 

separate company (now Toyota Tsusho Corp.) under the name 

Nisshin Tsusho Kaisha, Ltd. 

ü 1956 - Company name changed to Toyoda Tsusho Kaisha, Ltd. 

ü 1960 - Established its first overseas subsidiaries, Toyoda New York, Inc. 

ü 1961 - Stock listed on the second section of the Nagoya Stock Exchange. 

ü 1964 - Began exporting Toyota vehicles, starting with the Dominican Republic 

ü 1987 - Company name changed to Toyota Tsusho Corporation. 

ü 1999 - Business tie-up with Kasho Company, Ltd. 

ü 2000 - Capital investment and business tie-up with Tomen Corporation.  

Merger with Kasho Company, Ltd. 

ü 2006 - Merger with Tomen Corporation.

Toyota Tsushoôs Evolution



Toyota Tsusho General Overview (Product Areas)

Metals

Machinery & 

Electronics
Automotive

Energy & 

Chemicals
Produce & 

Foodstuffs

Consumer 

Products, 

Services & 

Materials

Six Main Product Areas



Toyota Tsusho America ïBoston Office Mandates

1) Source new technology companies to compliment and expand Toyota Tsushoôs 

existing business 

ï Mainly for export business, but growing interest for domestic business

ï Distribution / Licensing / Joint ventures / Acquisitions / etc.

2) Support other Toyota Tsusho technology business development initiatives

ï North American market research (technology sectors)

ï Company contact / analysis / negotiation etc.

3) General Logistical Support for the Boston Area

ï Act as Boston liaison for Toyota Tsusho business interests

ï Partner company support

Research And Business Development In Various High Technology Sectors



Toyota Tsusho America ïBoston Office Methods

Investment

ïUse investment as a business development tool

ïSupport operating divisions with their investment objectives

ïInvest in VC firms to increase information flow

ïPossible direct investment functions in the future

Networking

ïVenture capital community / University labs / Entrepreneurs

ïTrade shows / venture capital & entrepreneurial conferences

Research

ïJournals / Online news / Consultants / Tradeshows / RSS Feeds




