Professional Mission: Solve talent issues for the last time
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Company Culture — Diversity and Inclusion

The behaviors & values
a company rewards

culture

Diversity and Inclusion

The practice of hiring
and including people

from different ethnic,
social and genders

/= Diversity hiring *  Building inclusion -

/_’ Creation of culture —  Establishing —

Sustaining culture

Sustaining a
culture of D & |
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Lessons learned
=

» Directed or not, a company culture will » Diversity is easy; Inclusion is hard’
evolve transparency is harder

« Ensure the culture you are trying to « For inclusion, data typically does not
cultivate aligns to the business you're trying change behavior
to build

« Tolerance is table stakes. To create an
« Consistency is a must authentic environment of inclusion the
ThermoFisher
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