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Hire a 

Team of        

HIGH 

PERFORMERS
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Must have a Willing & Able Team
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What is the cost when the wrong 

employee is hired? 

Recruiting fees $________

9 Months of base salary $________

9 Months of Company overhead (17% of base) $________

9 Months of Management, coaching man-hours $________

Impact of lost productivity/ quota for 1 year $________

Loss of LTV from expected New Customers       $________
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Hiring the RIGHT PEOPLE is one of 

a Leaders BIGGEST Responsibilities

é..itôs also one of the most CHALLENGING

So, BE INTENTIONAL



Learn to embrace the S.E.A.R.C.H model & the п {Ωǎ

Develop a HIRING PROCESS
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S E A R C H

ÅAttitude - How does the candidate approach work, colleagues, and life?  What guiding principles should 
the successful candidate possess?

ÅResults- What success has the candidate had in the past?  What results have been produced in similar 
situations? Has this candidate out-performed or under-performed?

ÅCompetencies ςWhat are the key competencies required to maximize success in his or her specific role?

ÅHabitsςWhat specific behaviors and approaches to accomplishing life tasks and getting work done are 
necessary for the successful candidate for the position?

ÅSkillsςWhat specific skills must the candidate possess?

ÅExperienceςWhat specific activities, type of clients, areas of 
responsibility, work history, and background factors are relevant to 
the job under consideration?



Staff

Skills

Structure

Strategy

Embrace the 4Sôs
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Strategy
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Staff

Skills

Structure

Strategy

Board of Directors & Leadership 

Team determines the short term 

& long term STRATEGY



Structure 
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Staff

Skills

Structure

Strategy

Leadership determines the 

required STRUCTURE need 

to execute the STRATEGY



Skills
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Staff

Skills

Structure

Strategy

To maximize success: Identify the 
Skills, Behaviors, and Competencies 
needed for each specific role.



Staff

Skills

Structure

Strategy

Embrace the 4Sôs
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Now, you are ready to Staff



Identify Role Specific COMPETENCIES
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Vice President of Sales

The Key Behaviors Needed to Maximize Success: 
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RECRUITING Candidates



COMPETENCY Based Job Descriptions

Regional Sales

Manager
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INTERVIEWING Candidates

S E A R C H



Donôt Get Smoked in the Interview
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of Job Applicants 

Lie on Resumes85 %
Magazine article 

HireRight 2020 employment screening benchmark report
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To Confirm a Candidate's Behaviors & Competencies

ΧΧΧΧΦ¸ƻǳ aǳǎǘ ōŜ ŀ /ŜǊǘƛŦƛŜŘ aLb5 w9!59w
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ά¸ƻǳ wŜŀƭƭȅ 5ƻƴΩǘ Yƴƻǿ 
a Person, Until YaGo 
Camping With-emέ
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Have your TOP Candidates, complete a
Role Specific Cognitive Assessment.

Recruitment, simplified 

through automation and AI.

The worldôs most 

comprehensive candidate-

driven talent selection 

platform.



ROLE SPECIFIC Cognitive Assessment



Role Specific Cognitive Assessment



INTERVIEWING Candidates

Intentional

Thoughtful

Thorough

So Be:

YOU are Only as Good as Your PEOPLE

S E A R C H
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ONBOARDING Employees



ONBOARDING Employees

Create Expectation Clarity

Å 6 Month Onboarding Plan

ÅWhat is Important to Master

Å By when

Å Product Training

Å Sales Enablement Training

Å Systems, Process Training

ÅSpecific Required Behaviors / KPIôs

Å Expected Results, by when

Å Conduct at 3 month & 6 month review


