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Follow up on LinkedIn - https://www.linkedin.com/in/audrey-mcguckin
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The real Value is created when you consider together. Align these together
to skyrocket results

Business
Strategy

GROUP

>
"

(



The economic cost of disengagement

 According to Gallup: Example - Cost of Disengagement for

SMB
e 17.2% of workforce is actively disengaged

Headcount 500
* A disengaged employee costs 34% of their

compensation X 17.2% disengaged 86
* Direct costs of disengagement include:
* Poor customer engagement
* Absenteeism and Tardiness
* Decreased productivity
e Low innovation Cost per disengaged
 Errors and accidents employee

 Lower morale among colleagues Total cost of $2.6M
disengagement '

Median salary $90,000

Cost of disengagement 34%

$30,600

Source: LinkedIn Learning, 2017 Workplace Learning Report



ALIGNING YOUR BUSINES STRATEGY WITH YOUR PEOPLE STRATEGY

Four forces of disengagement

Forces of disengagement
Pull your top performers down
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ALIGNING YOUR BUSINES STRATEGY WITH YOUR PEOPLE STRATEGY
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ALIGNING YOUR BUSINES STRATEGY WITH YOUR PEOPLE STRATEGY

) GROUP

Purpose

Consists
of

Output

Planning
Period

Scenario(s)

Operational

Forecast
short-term
headcount

Precise
numbers
and detalil

Headcount and
staffing plans

6-8 months

Built on one set
of assumptions

Strategic

Produce information
and insights to support
strategic business
decisions

Dialogue with senior
executives about

* Business strategy

* Workforce
implications

“Directional”
numbers

2-5 years

Built on multiple
scenarios



ENVIRONMENTAL AND BUSINESS STRATEGY - o KEY QUESTIONS

1 What is the time horizon or planning period for strategic planning?

2  What are the most important trends and changes in your business environment that affect your strateqy?
3 What are you trying to achieve through your business strategy?

4  What are the biggest obstacles to executing your strategy?

5 What are the metrics (financial, operational, marketing, sales, supplier, etc.) we will use to assess your performance against plan?
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URGANIZATIONAL CAPABILITIES - o KEY OUESTIONS

1 Which of your current capabilities will you need to maintain, grow, or strengthen?

2 Which capabilities will become less important?

3 How long will it take you to develop the new capabilities needed, i.e., when should we begin?
4 What current capabilities can we leverage to develop the needed capabilities?

5 Which capabilities must be in a specific [ocation, and which are location-neutral?
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WORKFORCE CAPABILITIES - o KEY QUESTIONS

1 How will our workforce need to change (quantity, quality, location) to align with the business's strategic direction?

What is our /nternalsupply? How difficult is it to retain this talent? Can we develop it internally? How long will that take?

2
|s there an adequate exzerna/supply? How difficult is it to find, hire, or retain this talent?
3
How could our current organization structure help or hurt us? How might it need to change?
4
How might our corporate culture and values affect our ability to have the right people in the right place at the right time?
5
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PEOPLE STRATEGY - BB's

Strate Definition Current Capability Futdre
d P ( Needs
Acquire new talent by recruiting individuals from outside or from other departments or divisions
Buy L -
within the organization.
Build Develop talent through training, education, formal job training, job rotation, special assignments,
and action learning.
Partner with consultants, vendors, customers, and suppliers outside the organization in
Borrow ) PP :
arrangements that transfer skill and knowledge.
Move the right people through the organization and into higher positions.
Boost
Bind Retain employees with high growth potential and valued talent.
Bounce Remove low-performing or under-performing individuals.
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~Unfair advantage







