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.406 Ventures: Value Add Early Stage Capital for B2B Software

- .406 Ventures
• Early stage venture fund focused on late seed and early Series A investments

• All partners were entrepreneurs, focus on areas we know, have networks and 

can add value:

▪ Data/Analytics

▪ HealthIT

• $650M under mgmt. across 3 funds

- Graham
• 18 yrs: Data analytics and infrastructure 

• Engineer (DBA)  Sales  Entrepreneur  Intrepreneur  Venture

• 10yrs at .406 Ventures, lead our data/analytics practice
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▪ IT Security

▪ Cloud



Is it possible to create a large business without outside capital?

Sure, but…

3

VC backed firms avg. 6X the number 
of employees compared with non 
VC-backed firms, ten years after 

inception

VC backed firms avg. 5X total sales 
compared with non VC-backed firms, 

ten years after inception

(Lifecycle Dynamics of Venture Capital report, Duke University)



Where? When? How?

Where to get this capital, when to raise it, and how much to 
raise are critical in determining a new venture's success

▪ Like shifting gears in a car
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Where? When? How?

As a company matures, risk diminishes, and the universe of 
potential backers increases
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Where? When? How?

Although there is no “right” way to finance a venture, 
different financing sources focus on the various stages of a 
business’s lifecycle

6

Founders, 
Friends & 

Family

Venture Capitalists

Angels

Banks

Acquisitions &
Equity Markets

Grants, 
Customers, 
Suppliers,…



Are You Ready to Raise Funding?

Risk Funding Funding Size Proof of Success
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Are You Ready to Raise Funding?

Risk Funding Funding Size Proof of Success

Tech Risk Grants; Friends/Family ??? No more invention required

Product Market Fit 

Risk

Angels / Seed $50k - ~$2M+ Revenue is best, but basically 

need customers willing to 

speak to this
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Are You Ready to Raise Funding?

Risk Funding Funding Size Proof of Success

Tech Risk Grants; Friends/Family ??? No more invention required

Product Market Fit 

Risk

Angels / Seed $50k - ~$2M+ Revenue is best, but basically 

need customers willing to 

speak to this

Initial Sales Risk Series A $3M - $5M Functioning Sales Pod; As 

close to predictable sales 

numbers as possible; have hit 

or slightly exceeded budget 

for last few quarters 
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Are You Ready to Raise Funding?

Risk Funding Funding Size Proof of Success

Tech Risk Grants; Friends/Family ??? No more invention required

Product Market Fit 

Risk

Angels / Seed $50k - ~$2M+ Revenue is best, but basically 

need customers willing to 

speak to this

Initial Sales Risk Series A $3M - $5M Functioning Sales Pod; As 

close to predictable sales 

numbers as possible; have hit 

or slightly exceeded budget 

for last few quarters 

Scale Sales Series B $5M - $15M Showing inflecting growth, 

many sales pods working as 

well as first

Scale Company Series C $10M - $30M Growing from 50 employees 

to 100s, processes in place, 

culture solid, geographical 

expansion likely

Growth & Exit Series D+ $15M - $100M Exit ☺
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Raising Venture Capital
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Prepare

Find the Right VC

Approach

Pitch

Due Diligence

Raising Venture Capital is a long, 
resource intensive process…

Make sure you’re 
ready!!!

1-8 weeks

3-15 weeks

A long time…

Per VC

Per VC


